
 
 

Earn Your SFP Credential!  

IFMA’s SFP™ is an assessment-based certificate program delivering a specialty credential in sustainability. By earning your SFP credential, 
you will develop and gain recognition for your expertise in sustainable FM practices while impacting your organization's economic, 
environmental and social bottom lines. 

The SFP program is made up of three focus areas: Strategy and Alignment for Sustainable Facility Management, Managing Sustainable 
Facilities, and Operating Sustainable Facilities. Taken together, these focus areas provide a complete picture of how SFPs can improve the 
sustainability of their facilities in all eight major categories of sustainable facility management as defined by IFMA: energy, water, materials and 
resources, workplace management, indoor environmental quality, quality of services, waste and site impact. This series of focus areas will 
equip the SFP to integrate sustainability efforts with the organization’s values and strategies, present a business case for a sustainability 
initiative, evaluate initiatives from a financial point of view, and track and report accomplishments. 

 Focus area 1: Strategy and Alignment for Sustainable Facility Management: This section summarizes key concepts related to 
sustainable facility management from the organizational level and illustrates linkages and actions facility managers must take into 
consideration in order to make the business case for sustainability in their own facilities.   
 

 Focus area 2: Managing Sustainable Facilities: This section looks in depth at the process of aligning a facility‘s sustainability plan 
with an organization‘s vision, strategic goals and policies. It takes the same strategies promoted in an SFP’s business case for 
sustainability within the organization, and provides the details behind the plans to prepare for, lead and implement those changes.  

 

 Focus area 3: Operating Sustainable Facilities: This section looks at ways in which SFPs can operate their facilities in a more 
sustainable manner through changes in building equipment and technology as well as changes in operations and maintenance 
procedures. Focus area 3 is organized around the eight major categories of sustainable facility management— energy, water, 
materials and resources, workplace management, indoor environmental quality, quality of services, waste and site impact—from 
inputs, through facility processes, to outputs.  
 

To earn the SFP, you must pass the online SFP final assessment found at the end of each focus area, with a score of 75% or higher. After 
passing all three final assessments, simply submit your SFP application and fee to IFMA for validation. 
 
IFMA CALGARY presents SFP Credential Training: 

 Part 1 (comprised of focus area 1 and part of 2) March 15, 16, 17 (1/2 day on Saturday) 

 Part 2 (comprised of remainder of focus area 2 and 3) June 14, 15, 16 (1/2 day on Saturday) 

 

Location : Penn West Plaza, Suite 200, 207 – 9th Avenue SW, Calgary, Alberta 
Cost: $1,995 Members; $2,395 Non-Members 
Contact : IFMA Calgary Office: 403-293-7665  

 

 

Larry Allen Morgan, CFM, RPA, FMA  
Head of Operations; Palo Alto and Vancouver Regions; SAP, Global Facilities Management (Americas)  

2011 Chapter President, International Facilities Management Association (IFMA) Silicon Valley 
 

Mr. Morgan is a dynamic, accomplished corporate asset and service delivery operations 
professional with over 29 years of progressive, tangible and thought leadership 
accomplishments with substantial relationships within the corporate and commercial real 
estate industry. 
 
His primary core competencies in the areas of operations and maintenance, project 
management, finance and business, leadership and strategy, human factors, 

environmental stewardship and sustainability, emergency preparedness and business 
continuity planning, communication, technologies, real estate and property management 
and quality all with focus on creating and managing an optimal built environment. 
 
With his depth and breadth of experience he provides innovative and new approaches in 
achieving service level improvements across multiple platforms. As a highly regarded and 
sought after IFMA instructor he brings a unique insight to the training and education 
process required to achieve maximum return on human capital investments. 
 
Mr. Morgan is a guest lecturer, presenter and consultant on critical and current Facilities 
topics for many organizations and companies.  

 


